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Become a successful entrepreneur by exploring the intersection of disruptive innovation, leadership, 
technology and business, and learn to drive strategic change across your ecosystem.  

Learn Leadership. Understand Disruptive Innovation. Develop Strategy to Succeed. Today’s leaders, specifically those in 
technology, need skills and understanding in all of these areas and more. With change as a constant, the key to success is 
learning how to set the pace for others to follow on a global scale. Gone are the days of striving to achieve a “competitive 
advantage.” In this course, we provide comprehensive training designed to help leaders innovate, create and disrupt the 
norms, while achieving a “strategic advantage” by integrating value-creating ideas—turn ideas into products in demand—
across their leadership ecosystem.   

Key Benefits 

 Acquire data, tools and techniques to drive transformative change using the principles of disruptive innovation. 
 Leverage leadership, crisis leadership and technology across your leadership ecosystem while building dyadic teams 

of Big-bang Disruptors. 
 Experience the importance and significance of building dyadic teams who perform better when arriving at task 

solutions before the solutions are required by others, while using less communication to finish a task. 
 Master the concept of the “Art of the Pivot” to establish trends versus following outdated norms.  

Key Objective 

The course faculty is disciplined to make the teaching process (the pedagogy) more interactive and more effective for 
students graduating into a 21st-century work environment, where people increasingly work in teams across the sharing 
economy. The key objective is to provide instruction for leaders to be equipped to face challenges using good process, 
teamwork, training and the right amount of inertia—doing the right things to get the right things done.  

Topic Covered 

 Leadership and Disruption: The New World Order with Crisis Leadership, Disruptive Innovation and Technology 
 Establishing Innovation Frontiers—Application-specific Design Think 
 Introduction to Teambuilding Maneuvers in Plain English—Differentiations of Team Building  
 Reading and Understanding Strategy Process Mapping and Charts 
 The Application of Maneuver Warfare Decision-Making  
 The Strategy of Disruptive Change within an Ambidextrous Leadership Environment 
 Leadership & Strategy Gamification: Planning Tools 
 Anatomy of a Supply Chain Environment 
 Managing the Chaos—Performance-Driven Execution™ with Disruptive Business Methodology  
 Product Management: Loading and Performance in the Marketplace  
 Form. Fit. Function. Organizing for Product Market Fit 
 Detect. Defend. Defeat!: Identifying the RIGHT Partnerships for Effective Deployment  
 Next Steps—SWSWSWN! Understanding “Some Will. Some Won’t. So What’s Next?” 

Please email us at training@flexrightcorp.com with any questions and for more information.  

We welcome you to this learning experience. Ductus Exemplo! 


